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Demand 

Following the best ever quarterly result in terms of gross take-up 

(904,000 m²) in Q3 2016, with just months until the end of the year 

the volume leased is already just below the 2.24 million m² which 

was transacted on in the whole of 2015. New leases, which have 

contributed approximately 77% of that volume, are significantly 

above the average recorded within the last 7 years. Historically, 

occupiers have been very active in the fourth quarter, which enables 

us to forecast the gross take-up for 2016 will hit the historically high 

level of approximately 3 million m². 

Gross demand for industrial space (m2) 

 

 

 

 

Source: JLL, warehousefinder.pl, Q3 2016  

After a period of relatively low leasing activity in Q2 2016 (a mere 

36,000 m²), Q3 for Upper Silesia was the best quarter for any region 

in 2016, with a gross take-up of 235,000 m², focused mainly in 

Sosnowiec (97,500 m²). However, from the five major industrial 

zones, Warsaw Suburbs has accounted for the largest share of 

demand so far this year (540,000 m²; some 24%). Due to a large 

new project which will be delivered for Zalando by Goodman, 

Szczecin, with only three deals in Q3 0216, managed to surpass the 

other major regional markets. The aforementioned transaction was 

the largest single deal (130,000 m²) recorded in the history of the 

Polish industrial market. It slightly exceeded Amazon’s projects in 

Poznań and Wrocław (123,000 m² each). A similar situation might 

occur in Q4 2016, as Panattoni has already confirmed comparably 

sized deal with e-commerce giant Amazon in the Szczecin region. 

Activity in smaller regional markets was seen mainly in Kraków and 

the Tri-City, with several small-sized deals (the average deal size 

was 3,100 m²). In Ujazd (Opole region) only one deal was signed, 

involving a BTS development (34,000 m²) for a German automotive 

company, IFA Rotorion.  

Industrial demand in regions in Q1 - Q3 2016 (m2) 

 

 

 

 

Source: JLL, warehousefinder.pl, Q3 2016. Note: Kujawy was formerly classified as Toruń /Bydgoszcz. 

The positive trend on the market can be characterized by the 

gradually increasing number of deals per quarter (a record 121 

transactions in Q3 2016), driven by the strong share of new leases 

(77%), the large number of BTS projects and the increasing average 

deal size (7,535 m² in Q3 2016 vs 6,125 m² since the start of the 

development of the market).          

Main leasing transactions in Q3 2016 

Tenant Park Deal type Area (m2) 

Zalando Goodman BTS Zalando New deal 130,000 

DSV Logicor Teresin Renewal 35,000 

H&M Panattoni Park Grodzisk III New deal 35,000 

IFA Rotorion Panattoni BTS IFA New deal 34,000 

Eurocash Goodman Sosnowiec Logistics Centre New deal 30,000 

Play Power Panattoni Park Sosnowiec III New deal 27,400 

Source: JLL, warehousefinder.pl, Q3 2016  
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Stock Under construction Vacancy Rate

Supply 
In Q3 2016, developers delivered an additional 363,000 m² of new 

industrial space, increasing the total stock to almost 11 million m². Since 

the beginning of the development of the market in Poland modern stock 

has grown on average by 4.6% per quarter.  

Last quarter the new construction volume was the strongest since Q1 

2009, with almost 854,000 m² being built in 40 projects, of which 

304,000 m² is being developed outside the major five regions, 

particularly in Kujawy (129,000 m²; formerly classified as 

Bydgoszcz/Toruń), with a strong BTS pipeline. After rapid initial growth, 

the development of two smaller markets, Podkarpackie (Rzeszów) and 

Lublin, seems to be somewhat slowing down as compared to other 

regions in Poland.  

The majority of new investments are well secured by lease contracts. 

Almost 558,000 m² (65% of space under construction) is already leased 

to strong companies, e.g. Kaufland in Bydgoszcz (45,600 m²), Carrefour 

in Bydgoszcz (38,000 m²), Decathlon in Łodź (32,000 m²) and IFA 

Rotorion (34,000 m²) in Ujazd (between Gliwice and Opole). Five 

projects are being built on a purely speculative basis. The overall rate of 

secured space is 65%, the highest so far in 2016 (49% in Q2 2016 and 

45% in Q1 2016). 

Existing and under construction space (m2) vs vacancy rate (%)  

 

 

 

 

 

 

 

 

 

 

 

Source: JLL, warehousefinder.pl, Q3 2016  

Ownership structure among the top players on the industrial market in 

Poland remains relatively stable, as all of them are active either on the 

development or investment side, and therefore managing to hold their 

market share. The last quarter saw strong activity in the development 

sector by Panattoni & its JV partners (+233,000 m²), SEGRO & its JV 

partners (+57,000 m²) and Goodman (+32,500 m²).   

Ownership structure of existing industrial supply  

 

 

 

 

Source: JLL, warehousefinder.pl, Q3 2016  

Over the last quarter the vacancy rate in Poland dropped by 0.1 bps, 

reaching the all-time low of 6.0%. Decreases in vacant space were 

observed in Warsaw Suburbs (7.8% vs 10.1%), Poznań (4.0% vs 4.6%) 

and Central Poland (4.4% vs 4.6%). Except for Warsaw Inner City 

(11.1% vs 10.4%), where no new projects were delivered, vacancy rates 

increased in other major regions mainly due to new completions, e.g. in 

Upper Silesia (where total stock increased by 7.1% q-on-q), Wrocław 

(+3.0%), Kraków (+16.6%) and the Tri-City (+12.2%). Vacant space in 

projects completed during the last quarter dropped from 51% to only 

25%, which confirms the relatively quick leasing process. The overall 

share of speculative developments in the under construction pipeline 

stood at 35%. 

Rents 
Except for Warsaw Inner City, where the upper band of headline rents 

dropped slightly in Q3 (from €5.3 / m2 / month to €5.1 / m2 / month), no 

other significant changes were recorded in Poland’s regions. Central 

Poland (mainly Stryków and Piotrków Trybunalski) still offers the most 

attractive rents for big-box units (ranging from €2.6 to €3.2 / m2 / month), 

followed by Upper Silesia and Poznań (€2.8 to €3.5 / m2 / month for both 

markets). The above rents do not include incentives from owners and 

should be treated as a base for further negotiations. 

Headline rents in regions (€ / m2 / month) 

 

 


