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Demand 
 

Q1 2020 saw Poland’s industrial market maintain its previous 

buoyancy and growth momentum. Gross take-up in the first three 

months of 2020 totaled 947,000 m²*, which was almost 20% higher 

than the same quarter last year. Q1 results were largely unaffected 

by the COVID-19 pandemic, however it should be underlined, 

that completed transactions started well in advance of the virus’ 

outbreak. 

 

The major difference between 2019 and the beginning of 2020 is that 

the leasing market in Q1 2020 was predominantly new demand. 

New deals and extensions accounted for almost 90% of total take-up. 

There were a number of significant agreements with eight deals 

exceeding 20,000 m². The majority of these deals were signed by 

logistics operators and retailers. 

 

Gross industrial demand (m²) 

Source: JLL, warehousefinder.pl, Q1 2020 
 

The most active markets were Warsaw, Upper Silesia, Central Poland 

and Wrocław, with all these regions surpassing 100,000 m², and 

accounting for 74% of newly leased space nationwide. These 

performances could be put down to strong local market 

fundamentals and rising logistics activity across major Polish 

metropolitan areas. This reflects 2019, when 60% of total net take-up 

was concentrated in the top three markets. 

 

Industrial demand by region in Q1 2020 (m²)  

Source: JLL, warehousefinder.pl, Q1 2020 

 

 

Industrial new demand in Q1 2020 – heat map (m²) 

Source: JLL, warehousefinder.pl, Q1 2020 
 

Given the very significant demand from four meaningful retail chains, 

which signed new deals for almost 300,000 m², retailers claimed 

about 45% of total take up in Q1 2020. These companies are focused 

on electronics, sports clothing and FMCG with a substantial part of 

this space dedicated to e-commerce. The second most active sector 

were logistics operators (32%) followed by production (20%), whose 

largest deals were signed by the automotive sector. 

 

Q1 2020 also saw a large number of short-term leases, which are not 

included in JLL’s take-up statistics. However, these are worth to 

mention during the analyzed period, as they amounted to more than 

150,000 m². These deals predominantly involved retail chains, FMCG 

and 3PL players who are having to currently meet increased demand 

for products ordered online. 

 

Major new leasing transactions in Q1 2020  

Source: JLL, warehousefinder.pl, Q1 2020  

Tenant Park Area (m²) 

RTV Euro AGD Prologis Park Janki 73,400 

Confidential retailer Panattoni BTS Czeladź 67,000 

Confidential retailer Exeter Park Stryków 52,000 

Confidential retailer Panattoni Park Gliwice III 35,200 

Orbico Supply Panattoni BTS Teresin 25,000 

Żabka Panattoni Park Wrocław XII 22,200 

Hultafors Group 7R BTS Goleniów 22,100 

*Data do not include short-term lease agreements 
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Supply 
 

Total industrial stock in the market exceeded 19.1 million m² 

in almost 400 industrial parks. Work continued on new investments 

and new space delivered in the first quarter of 2020 totaled 

440,000 m². Poland was the third most active market in Europe, 

with an 11% share of newly delivered space. 

New supply was, however, attributable only to a few selected 

regions. These were the Big Five markets (Central Poland, Poznań, 

Upper Silesia, Warsaw and Wrocław), Kujawy, Szczecin and Kraków. 

The Big Five had an 86% share, with 380,000 m² being delivered to 

these markets. The largest completions were P3 Mszczonów and 

Hillwood Wrocław Wschód II parks, both over 50,000 m².  

 

Interestingly, during the Q1 2020, newly launched projects exceeded 

the total area of new supply delivered between January and March. 

Developers began construction of almost 700,000 m², meaning there 

is now 2.1 million m² in the under-construction pipeline.  The largest 

investments being built at the end of March 2020 were two buildings 

designated for RTV Euro AGD in Prologis Park Janki and Panattoni’s 

multi-tenant park in Grodzisk Mazowiecki. These two major projects 

meant that an impressive 600,000 m² in total was being constructed 

in the Warsaw Suburbs market. Upper Silesia had 530,000 m² under 

construction with Tri-City (280,000 m²) completing the top three. 

 

Industrial space under construction (m²) 

Source: JLL, warehousefinder.pl, Q1 2020  

 
Nationwide, there was a reduction in space being built on 

a speculative basis. Almost 60% of constructed space had already 

been secured with leasing agreements. The average vacancy rate in 

industrial parks remained stable, standing at 7.5% at the end of March. 

 

Investment market 
 

Investor activity in the first quarter of 2020 maintained the record-

breaking performance of the last year. Total investment volume for 

all sectors was almost €1.8 billion. Such an excellent result was down 

to the high investor activity in the industrial market, which saw 

transactions in excess of €1 billion.  

The first three months of 2020 was the best opening of the year in the 

history of the Polish industrial investment market. Transactions 

completed in the Q1 already account for more than half of the capital 

invested in this segment in 2019. In addition, the record activity of 

industrial investors means, that they were responsible for more than 

57% of the total real estate investment volume from the first quarter. 

Given the current transactions in pipeline, we can predict, that 2020 

will continue to see records being broken on this market. 

The market reported a number of deals that exceeded €100 million 

including the portfolio sale of five Panattoni properties to Savills 

Investment Management, Hines distribution parks to CGL and the 

purchase by GIC Private Ltd of a portfolio of six logistics properties 

from funds managed by the Apollo Global Management group. 

Rents 
 

Rents remained stable. Warsaw Inner City and other city locations 

are the most expensive markets in Poland. In Warsaw, headline rents 

ranged from €4.3 to €5.25 /m² /month. The most attractive rents for 

big-box units are still to be found in out of town locations in Central 

Poland (€2.6 to €3.2 / m² / month). 

Headline rents in regions (€ / m² / month)  

Source: JLL, warehousefinder.pl, Q1 2020 
 

The Covid-19 pandemic has created material uncertainty in real 

estate investment market performances. The loss of life and ongoing 

cases that the pandemic has caused varies markedly across Europe. 

The economic implications are still unfolding with the economy’s 

trajectory, duration and extent of these impacts on all real estate 

sectors still unknown. With a range of recent and ongoing policy 

responses across the region coupled with consequences that differ 

from market to market and sector to sector, it was too early for us to 

provide a quantitative and qualitative assessment of the value 

impact by 31st March 2020, our survey date. In this context, the JLL 

Q1 2020 real estate performance indices have been held at Q4 2019 

values, except where there has been sufficient evidence at a sector 

or market level to make an appropriate and reliable adjustment to 

the figures. We will discuss the evolution of the market throughout 

Q1 in our reporting and will be continually monitoring market 

movements as the situation evolves, to inform you about our 

ongoing view of pricing. We will be updating our forecasts, although 

these will be fluid at this time, to reflect any meaningful changes to 

the underlying fundamentals. 
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