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Poland’s industrial market 
Demand 
 

The industrial market in Poland seems to be passing through 2020 

smoothly, with some solid results recorded after Q3 2020. Gross 

take-up so far this year stands at 3.4 million m². Over 75% of the total 

demand is attributable to new deals and expansions, which enabled 

Poland to remain the second most active industrial market in Europe. 

 

Despite disruption connected with the COVID-19 pandemic, the 

market remains stable. The rapidly growing supply, largely due to 

speculative investments, has increased by almost 40% over the last 

two years. Strong new demand, even during the pandemic, 

has taken up a lot of the supply that has come onto the market, 

but this did not prevent the vacancy rate from rising to 8.6% 

by the end of the third quarter.  

 

This disparity, however, seems to have already been noticed by 

the market. In September share of speculative construction fell to 

30% from 42% observed at the end of March. Given that, it can be 

expected, that with demand maintained at the comparable level, 

the vacant space should be absorbed in the coming months. 

 

Gross industrial demand (m²) 

Source: JLL, warehousefinder.pl, Q3 2020 

 

The list of factors driving demand in Poland remained unchanged, 

with some new large-scale deals by top market players (especially 

deals involving retail chains and e-commerce and logistics 

businesses), intense activity in the major markets and new deals 

and extensions accounting for a high percentage of demand. 

 

Industrial demand by region in Q1-Q3 2020 (m²) 

 
Source: JLL, warehousefinder.pl, Q3 2020 
 

Industrial new demand in Q1-Q3 2020 – heat map (m²) 

Source: JLL, warehousefinder.pl, Q3 2020 

 
The most active market in Q1–Q3 2020 period was undoubtedly 

Upper Silesia, where new take-up reached 565,000 m². Interestingly, 

three of the five largest deals there were signed by retail chains. 

Warsaw took second place, with tenants signing new deals and 

expansions for over 510,000 m² (both zones combined). In each 

of Central Poland, Wrocław, the Tri-City, Poznań and Lubuskie new 

demand exceeded 200,000 m². In total, deals signed in the Big Five 

markets have accounted for more than 70% of total net take-up 

so far in 2020. 

 

Additionally, the results in the major five markets have been 

complemented by a hefty amount space leased under short-term 

leases, some 550,000 m² in Warsaw, Upper Silesia, Central Poland, 

Wrocław and Poznań. These deals have mainly involved retail 

chains, FMCG and 3PL players, which are currently having to meet 

increased demand for products ordered online. 

 

Major new leasing transactions in Q1-Q3 2020  

Source: JLL, warehousefinder.pl, Q3 2020  
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Confidential Panattoni BTS Świebodzin 200,400 

RTV Euro AGD Prologis Park Janki 73,400 

Amazon Hillwood Łódź Górna 73,000 

Confidential 7R BTS Radzymin 67,500 

Confidential retailer Panattoni BTS Czeladź 67,000 

Action Panattoni BTS Tychy 60,800 

Globalway Panattoni Park Tricity East IV 52,000 

Confidential Exeter Park Stryków 51,900 

Weber Panattoni BTS Zabrze 50,300 
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Supply 
 

During the third quarter of 2020, total stock of modern industrial 

space in Poland crossed the threshold of 20 million m². In Q3 alone 

the market grew by 700,000 m², meaning that more than 1.75 million 

m² of new supply has been provided in 2020. These results made 

Poland the second most active market in Europe, with a 19% share 

of Europe’s newly completed space. 

Activity in Q3 2020 further boosted the results recorded in the first 

half of the year. In overall, most of the new space was delivered 

in Warsaw, Upper Silesia and Wrocław, which together accounted 

for 70% of new supply in Poland. What is more, over 100,000 m² 

of new space was delivered in the Tri-City. 

 

Although the new supply results for 2020 so far have remained rather 

stable, it is new development activity where some changes have 

been noted. Most importantly, the amount of space constructed on 

a speculative basis is some 400,000 m² lower than in March 2020, 

which translated into both a lower percentage of space being built 

speculatively (42% at the end of March vs 30% in September) and, 

in general, lower construction activity. At the end of September 2020, 

1.54 million m² of new industrial space was being built in Poland. 

 

The most of space being developed at the end of Q3 2020 will add 

to major industrial markets; however, some 200,000 m² will boost 

the Lubuskie region (thanks to one massive BTS development) 

and almost 100,000 m² will be soon delivered in Podkarpacie.   

 

Industrial space under construction (m²) 

Source: JLL, warehousefinder.pl, Q3 2020  

 

Meaningful development activity observed in the second half of 2019 

and in 2020 was followed by increases in vacancy. An upward trend 

has been noted since 2019, when the vacancy rate stood at 7.7%. 

At the end of September 2020 it had increased to 8.6%. However, 

as mentioned previously, the amount of space under construction 

is now lower than over previous quarters, which should lead to 

higher absorption and a stabilisation of the vacancy rate in the 

coming months. 

 

Unsurprisingly, most of vacant space was located in the largest 

markets: Warsaw, Upper Silesia, Central Poland, Poznań and 

Wrocław. The location factor should help with leasing that space, 

as demand in those regions is still going strong. 

 

 

Rents 
 

Rents have remained relatively stable. Warsaw Inner City and other 

urban locations are the most expensive markets in Poland. 

In Warsaw, headline rents range from €4.3 to €5.25 /m² /month. 

The most attractive rents for big-box units are still to be found in 

out-of-town locations in Central Poland (€2.6 to €3.2 / m² / month). 

Headline rents in regions (€ / m² / month)  

Source: JLL, warehousefinder.pl, Q3 2020 

 

Investment market 
 

So far in 2020 the market has seen more than 30 deals for a total 

volume of approximately €2.2 billion, a volume never seen before 

in this sector for even an entire year. It means that almost 48% of 

the total investment volume recorded from January until September 

was closed in the industrial sector. Such a strong result was mainly 

driven by large portfolio transactions. The most meaningful of those 

was the acquisition of a huge CEE Goodman portfolio by GLP. 

The total value of that transaction reached €1 billion and the assets 

located in Poland were responsible for more than a half of that 

amount. 

 

Prime warehouse yields stand at 6.25%, with exceptional, long-

leased assets trading at sub 5.00% and Warsaw inner city projects 

at around 5.50%.  

 

Despite impressive results and still increasing interest from investors, 

the industrial sector may see challenges connected with product 

availability. As a consequence, the hunger for products is ever-

growing and investors are bidding more and more aggressively. 

The market therefore expects a continuation of the yield 

compression trend in this sector over the coming months. 
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