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Poland’s industrial market 
Demand 
 

Despite the generally turbulent economic situation, the Polish 

industrial market observed spectacular, record setting results in 

2020, proving once again its strength and resilience. Q4’s total 

transacted demand of 1.36 million m² boosted the annual volume 

of leased floor-space to 4.8 million m². Over 71% of this demand was 

attributable to new deals and expansions, making Poland the third 

most active market in Europe. What is more, only these three top 

markets (Germany, UK and Poland) exceeded the 3 million m² mark. 

 

The market remains on the path of growth with new companies 

entering the region along with those already actively expanding their 

business in Poland. New demand was attributable to both medium 

and large-scale deals. The average size of a new deal in 2020 stood 

at 7,500 m², compared to 6,100 m² in 2019 and 7,700 m² noted in 

2017, and was the second-best year in the market’s history. 

However, it wasn’t only new deals driving overall results, as 2020 

also saw a record-breaking total for renewed space. Active 

occupiers extended leases totaling almost 1.4 million m². 

 

Gross industrial demand (m²) 

Source: JLL, warehousefinder.pl, Q4 2020 

 

A significant amount of new demand in 2020 was concentratedin the 

two largest markets – Warsaw (both zones combined) and Upper 

Silesia. A total of over 1.43 million m² of space (42% of net take-up) 

was fairly evenly split between the two markets. The remaining three 

of the “big five” markets – Central Poland, Poznań and Wrocław – 

all registered more than 300,000 m² each. Altogether, the top five 

markets accounted for some 71% of space leased nationwide. 

It is, however, worth pointing out that good results were also seen 

in Tri-City and Lubuskie, with both markets recording more than 

200,000 m². Although the Lubuskie result was driven by one 

extraordinarily large deal, Tri-City observed a wide range of 

transactions, mainly seen in Gdańsk and Gdynia. 

 

The rising popularity of the city logistics segment, boosted by the 

rapid growth of e-commerce sales, was illustrated by the almost 

80,000 m² leased in the Warsaw Inner City market. According to JLL’s 

market definition, total new demand for city logistics space in the 

eight largest Polish agglomerations was 450,000 m² in 2020, 

a 44% YOY increase. 

Industrial new demand in 2020 – heat map (m²) 

Source: JLL, warehousefinder.pl, Q4 2020 

 

There were no major changes in the general sectorial structure. 

Net take-up was dominated by retailers (39%), logistics operators 

(32%) and production firms (24%). Some increased activity from the 

food and FMCG industries should not be overlooked. Firms 

representing these branches leased a total of 775,000 m² in 2020. 

 

Industrial demand by region in 2020 (m²) 

 
Source: JLL, warehousefinder.pl, Q4 2020 
 

Major new leasing transactions in 2020  

Source: JLL, warehousefinder.pl, Q4 2020  
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Supply 
 

At the end of December 2020, total existing stock in Poland stood 

at 20.7 million m². Despite the moderate results observed in Q4, 

when developers delivered 285,000 m² of new logistics and industrial 

space, the year-end results remained on a healthy level with 

over 2 million m² of space added to total stock.  

Most of the new supply was concentrated in the Warsaw Suburbs, 

Upper Silesia and Wrocław markets, with almost 1.4 million m² being 

delivered to these three destinations. What is more, the outstanding 

leasing market performance in the Tri-City was also accompanied by 

a number of new completions (140,000 m²). Poznań was the fifth 

market in Poland, where new completions exceeded 100,000 m². 

However, these slightly lower development results observed in 2020 

should not be perceived, by any means, as a slowdown. The supply 

pipeline remains in very good shape, with almost 1.9 million m² 

being under construction in Poland at the end of the year. The 

unabated growth can still be observed in the Upper Silesia market, 

where some 390,000 m² was being developed in December. Again, 

attention should be paid to the Tri-City region, as the region’s 

development pipeline stood at 270,000 m². What is more, some 

200,000 m² will boost the Lubuskie region (thanks to one massive 

BTS development). 

The recent percentage drop in speculative construction continued 

through the end of 2020. There was some 575,000 m² being 

constructed on a speculative basis, which accounted for 31% of the 

pipeline. Speculatively constructed floor-space of more than 

50,000 was seen in Warsaw, Tri-City, Wrocław and Upper Silesia. 

 

Industrial space under construction (m²) 

Source: JLL, warehousefinder.pl, Q4 2020  

 

Given our recent predictions based on development activity, 

in Q4 2020, the rise in vacancy rates came to a halt. At the end of 

December, it stood at 7.5%. The increased share of secured 

developments and sound occupier activity is likely to lead to the 

stabilization of the vacancy rate in the coming months.  

 

Unsurprisingly, the majority of vacant space was located in the 

largest markets: Warsaw, Upper Silesia, Central Poland, Poznań and 

Wrocław. However, the location factor should help with leasing this 

space, as demand in these regions remains high. 

 

Rents 
 

Rents have remained relatively stable. Warsaw Inner City and other 

urban locations are the most expensive markets in Poland. Slight 

growth was observed in some of the emerging markets with the likes 

of Lublin and Podkarpacie. In Warsaw, headline rents range from 

€4.3 to €5.25 /m² /month. The most attractive rents for big-box units 

are still to be found in out-of-town locations in Central Poland (€2.6 

to €3.5 / m² / month). 

Headline rents in regions (€ / m² / month)  

Source: JLL, warehousefinder.pl, Q4 2020 

 

Investment market 
 

The pandemic has significantly changed the priorities of purchasers, 

as illustrated by the investment structure. 2020’s performance was 

led by the industrial sector, whose importance has gradually grown 

over the last few years, with the outbreak of the pandemic 

accelerating the process substantially. The €2.7 billion spent on 

warehouses represented almost half of the total turnover and set 

an all-time record for the sector. 

 

Investment turnover in the industrial sector was up 81 % on 2019 

and 48% above the previous record set in 2018. As a consequence, 

warehouses have become the most traded assets for the first time in 

the history of Poland’s real estate investment market.  

 

The industrial sector was the only one, which saw the first signs of 

return to yield compression in 2020. The enormous level of demand, 

relatively low financing costs and the limited number of prime 

products on the market suggest that the downward pressure on cap 

rates should become evident throughout this year. At the end of 

2020 prime warehouse yields in Poland stood at 5.75% with 

exceptionally long leased assets trading at sub. 4.50%, and Warsaw 

inner city projects at around 5.50%. 
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