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Demand 
 

Robust demand has spread all over Poland. In H1 2019 occupier 

activity was being seen in nearly all of the industrial regions in the 

country. The slightly subdued number of new leases in Q2 was 

compensated by the highest ever volume of renewals, leading to 

more than 1.6 million m² of gross take-up* in the first half of the year. 

This result, however lower than in 2018, was very close to the 

numbers seen in the corresponding period of 2017, but not driven by 

such massive transactions as those signed then. 

 

Industrial demand by region in H1 2019 (m²)  

Source: JLL, warehousefinder.pl, Q2 2019 

 
As a result of the excellent renegotiated volume observed in Q2, with 

deals by firms such as PF Logo, P&G and Stokrotka, the share of new 

agreements and extensions in total take-up fell from the 78% seen in 

2018 to 65% in H1 2019. This can be partially explained by the end of 

the leasing cycle of deals signed in 2013-2014, when the market was 

rebounding after the economic downturn. The vast majority of 

renewals were, unsurprisingly, seen in the largest regions; however, we 

also noted the maturing of some smaller markets, with the likes of 

Lublin, Szczecin, Podkarpacie and Kujawy, which in H1 added up to 

more than 40,000 m². 

 

Although new demand was recorded all over the country, most of it 

was found in the major markets, Warsaw and Wrocław being the hot 

spots on Poland’s industrial map. Net take-up in each of those markets 

exceeded 250,000 m². Also, around 100,000 m² was leased in each of 

the following markets: Central Poland, Upper Silesia and Poznań. 

 

Gross industrial demand (m²)  

Source: JLL, warehousefinder.pl, Q2 2019 

Industrial new demand in H1 2019 – heat map (m²) 

Source: JLL, warehousefinder.pl, Q2 2019 
 

Strong performance also came from the markets out of the Big Five, 

where during the first half of the year tenants signed new deals for 

a total of 186,000 m². Kielce is gaining in significance, with another 

deal exceeding 20,000 m² noted there. More than 16,000 m² was 

leased in the Podkarpacie region and almost 8,000 m² in Białystok. 

Undoubtedly, the potential of these locations is still very high. 

Gradually leveraging their strengths, with developers securing land 

for future projects, these destinations are very likely to attract even 

higher tenant activity in the longer term. 

 

Three all-time fundamental sources of demand in Poland (logistics 

operators, retailers and light manufacturing firms) accounted for 

almost 80% of total new take-up in H1, with strong domination of 

3PL players. It is worth noting that almost 20% of the activity by 

logistics operators was outside of the five major industrial markets, 

reflecting the wide geographical expansion of those firms. However, 

the demand is attributable also to a number of different sectors: 

there were a number of significant transactions from various 

industries, such food, FMCG and construction. 

 

Major new leasing transactions in H1 2019  

Source: JLL, warehousefinder.pl, Q2 2019  

Tenant Park Area (m²) 

Pantos Logistics Panattoni Park Wrocław XI 60,500 

Pepsico P3 Mszczonów 58,500 

Gefco Panattoni Wrocław X North Gate 32,500 

Raben A2 Warsaw Park Grodzisk 30,100 

RTV Euro AGD Goodman Warsaw Logistics Centre 26,400 
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*Statistics do not include short-term lease agreements 
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Supply 

The buoyant condition of Poland’s industrial market was once again 

confirmed by excellent activity on the construction side. During the 

first two quarters of the year new developments totaled more than 

1.1 million m², the highest half-year result in the history of the 

market. This led to total stock standing at almost 16.9 million m². 

 

In terms of geographical distribution of new supply, Central Poland is 

still the firm leader, with more than 250,000 m² delivered there in H1 

2019. This region was the most rapidly developing market, as over 

last year stock located there grew by more than 35%. Then came 

Warsaw, Wrocław and, interestingly, the smaller regional markets of 

Olsztyn, Tri-City and Kraków.  

 

And the market will be further boosted by a number of new significant 

completions, as the construction frenzy in the industrial market in 

Poland shows no signs of slowing down. At the end of June 2019 

pipeline volume hit the level of 2.2 million m². The Big Five markets 

(Upper Silesia, Wrocław, Central Poland, Warsaw and Poznań) are 

leading the way: 86% of space is being constructed there. Most of the 

pipeline is accounted for by BTS projects and large-scale multi-

tenant big-box schemes next to major agglomerations. 

  

Industrial space under construction (m²) 

Source: JLL, warehousefinder.pl, Q2 2019  
 

As shown by the speculative pipeline, the share of which in total 

constructed volume stood at 45%, developers are confident in the 

market and keen to launch new projects. This is mostly reflected in 

major agglomerations: more than 270,000 m² was being built 

speculatively in Upper Silesia, around 175,000 m² in each of Warsaw 

and Wrocław and 140,000 m² in Central Poland. But large-scale 

unsecured developments are also noted in the Tri-City, Szczecin, 

Kraków and Kujawy. 

 

The recent relatively high level of speculative development led to 

a slight increase in vacancy rates across the country. This was mostly 

found in the markets of Central Poland, Kraków, Szczecin and Kielce. 

The average rate for Poland increased from 5.7% in Q1 to 6.3% as of 

the end of June. However, it is worth noting that vacant space is being 

gradually absorbed, due to unabated demand from occupiers. For 

example, the 36% vacancy rate in Białystok fell to 22% within just 

one quarter. 

 

Regarding the amount of space being constructed speculatively, 

amounting to nearly 1 million m², a further slight increase in the 

vacancy rate is anticipated over the next quarters; however, given the 

substantial tenant activity, it is expected to be leased fairly quickly. 

Rents 

Although the rental growth is still somewhat mitigated by the 

booming development market, some upward moves are already 

being noted. During H1 2019 they were seen in the Warsaw, Wrocław, 

Poznań, Szczecin, Lubuskie and Opole markets, with growth of up to 

€3.8 / m² / month in the Warsaw Suburbs. Warsaw Inner City remains 

the most expensive market in Poland, with headline rents ranging 

from €4.3 to €5.25 / m² / month. The most attractive rents for big-box 

units were still found in out-of-town locations across Central Poland 

(€2.6 to €3.2 / m² / month). 
 
 Headline rents in regions (€ / m² / month)  

Source: JLL, warehousefinder.pl, Q2 2019  
 

Ownership structure of the existing industrial space  

 

Source: JLL, warehousefinder.pl, Q2 2019  
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