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Demand 
 

The half-way point in 2017 sees Poland’s industrial market closer to 

another record-breaking year. The excellent momentum seen in Q1 

was even more pronounced in Q2, with gross take-up reaching 

864,000 m² in that quarter alone, resulting in a total of 1.72 million m² 

being leased in the first six months of this year. That result was the 

best the market has ever seen in terms of gross take-up, as well as 

net take-up. Interestingly, demand was driven predominantly by 

659,000 m² in Q2 coming from new lease agreements and 

expansions (together representing 76% of total take-up). This was 

partly the result of a number of BTS deals, which accounted for more 

than 30% of new leases area. 

According to the JLL supply Chain Activity Index* for Poland, the 

warehousing take-up forecast for Q1-Q3 points to demand which will 

be at least 20% higher year-on-year. 
 

In the second quarter Panattoni kept its dominant position in terms 

of leased space, as almost 46% of new deals were attributable to 

that single developer (56% of net take-up in H1). 

Unsurprisingly, the most active sectors were retailers, logistics 

operators and light manufacturing. Interestingly, this was another 

quarter when retailers (including e-commerce players) had the 

largest share of market demand (34.1%). 

 

Gross industrial demand (m²) 

Source: JLL, warehousefinder.pl, Q2 2017  
 

The region which was the most sought-after by tenants in Q2 2017 

was Central Poland, where deals were signed for a total of 

282,000 m², which was some 43% of net take-up. Due to having 

such a high share last quarter, Central Poland also became the 

leader in the first half of 2017, overtaking Upper Silesia, Warsaw 

(both the Suburbs and the Inner City zones) and Wrocław. 

 

In contrast to Central Poland’s upwards trend, the regions of 

Wrocław and Upper Silesia (the leader in Q1 2017) saw the 

sharpest slowdowns among major industrial markets in Poland, 

with demand falling by 70% and 58% respectively, comparing to 

the last quarter. 

Emerging markets are continuing their growth, with more than 

78,000 m² of space in the Opole, Kujawy, Lublin, Podkarpacie 

and Lubuskie regions being leased. 

Industrial demand in regions in H1 2017 (m²)  

Source: JLL, warehousefinder.pl, Q2 2017  
 

The biggest deals concluded in Q2 2017 involved projects 

delivered by Panattoni, P3, Goodman and Segro, among others. 

Three of the five deals involving units in excess of 30,000 m² were 

BTS projects. The agreements that covered large units (i.e. bigger 

than 10,000 m²) were mainly in already established major markets, 

although 32,000 m² was leased in Lubuskie and 20,000 m² 

in Szczecin. 

 

Main leasing transactions in Q2 2017  

Source: JLL, warehousefinder.pl, Q2 2017  
 

Supply 

At the end of H1 2017 Poland’s industrial and warehouse stock 

stood at 11.9 million m², which makes Poland the eighth largest 

market among European nations. After the record volume of new 

completions in Q1, which totaled 538,000 m², in second quarter 

of 2017 the market experienced a slowdown in terms of new 

supply: slightly above 177,000 m² was delivered, mainly in major 

markets.  

Most of the new completions were in the Warsaw Suburbs 

(48,000 m²), the Tri City, Kraków and Poznań. New stock was 

delivered in the parks of six major developers: 7R Logistic, P3, 

Panattoni, Prologis, Segro and Waimea Holdings. 

 

However, these figures do not project any further long-term 

slowdown, as a record amount of space is under construction.

Tenant Park Deal type Area (m²) 

Castorama Panattoni Park Stryków New deal 101,700 

Kuehne & Nagel P3 Piotrków New deal 55,800 

OBI Panattoni BTS Łódź New deal 50,700 
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* A composite index of economic and supply chain variables that the EMEA Industrial & Logistics Group has constructed to forecast short-term corporate demand for logistics 
(distribution warehouse) space across Europe. To learn more about the process and adopted methodology, please refer to our inaugural European Supply Chain Index paper. 

http://www.jll.eu/emea/en-gb/services/property-types/logistics-industrial/supply-chain/index
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The current pipeline of 1.66 million m² is very much dominated 

by Panattoni and its JV partners, which account for 58% of stock 

under construction. It is worth noting that almost half of the space 

being constructed by Panattoni is in BTS projects. The other 

developers’ shares top out at no more than 8% each. 

The busiest markets, where the pipeline exceeds 200,000 m², are 

Warsaw Suburbs, Upper Silesia, Szczecin and Central Poland. 

In Szczecin the large amount of space under construction is driven 

by two extraordinarily large BTS parks (for Amazon and Zalando).  

The emerging markets are continuing their gradual growth, with 

a total of 115,000 m² currently being built in the Kujawy, Lublin, 

Opole and Lubuskie regions. 

 
Existing and under construction space (m²)  
vs vacancy rate (%) 

Source: JLL, warehousefinder.pl, Q2 2017  
 

Due to the high share of BTS projects, only 24% of the space under 

construction is being built on a speculative basis. Developers are 

typically keen to start unsecured investments only in the regions 

with high levels of demand, such as Warsaw and Upper Silesia. 

Five schemes, totaling 102,000 m², are entirely speculative; 

however, two projects, totaling 53,000 m², are located in regions 

where demand is not particularly high: the Tri-City and Kujawy.  

No change was seen in the pipeline of the four emerging markets, 

where BTS deals are fully dominant (Podkarpacie, Lublin, Szczecin 

and Lubuskie) and space is 100% secured. 

 

Ownership structure of existing industrial supply  

Source: JLL, warehousefinder.pl, Q2 2017  

The ownership structure continues to be stable, as more than 55% 

of the existing stock is in hands of the five largest market players 

(i.e. Prologis, Panattoni, SEGRO, Logicor and Goodman) and their 

JV partners, although Panattoni replaced SEGRO as the second 

largest landlord in terms of owned space. 

 

At the end of Q2 the vacancy rate decreased by 0.6 p.p., standing at 

5.8%. In most markets the rates were at levels similar to Q1, with 

increases noted again in Wrocław (9.4% vs 8%) and in Kujawy 

(5.3% vs 4.6%). The sharpest decrease in vacancy rate was in the 

Tri-City, where the share of vacant space fell by over 6 p.p., to 4.5%. 

In emerging markets, where no new space was developed, 

vacancy rates remained stable. 

 

Rents 
 

Prime headline rents remained mainly stable throughout Q2; 

however, we did see a slight increase in rents in Upper Silesia. 

The most expensive industrial space is still found in Warsaw Inner 

City and Kraków, where rents range from €4.1 to €5.1 / m² / month 

and €3.8 to €4.5 / m² / month, respectively. The lowest rents for big 

box units are in Central Poland, at €2.6 to €3.2 / m² / month, 

followed by two large, but still rapidly developing regions: Upper 

Silesia (€2.8 to €3.6 / m² / month) and Poznań (€2.8 to €3.5 / m² / 

month). However, upward pressure on rents is likely to appear. 

The above rents do not include incentives from landlords and 

should be treated as basis for negotiations. 
 

Headline rents in regions (€ / m² / month)  

Source: JLL, warehousefinder.pl, Q2 2017
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